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LEAN AWARENESS WORKSHOP

The Lean Awareness workshop provides an introduction to lean tools and
techniques through presentations and interactive workshops.

Awareness is the first step towards
becoming a lean enterprise. Whether you
produce a product or deliver a service, the
need to improve performance has never
been stronger. To be able to identify what
customers value, to map how that value
flows through the organisation and to
effectively drive improvements is vital for
any organisation.

The workshop will look at the introduction
of lean across the enterprise and deal with
the issues of change management, culture

and managing people through the process.

It will focus on lean and the opportunities
available in the areas for reducing costs,
improving productivity and becoming
more responsive to customer demands, a
key competitive advantage.

Book a place at this FREE event Today
Online: www.mas-nw.co.uk/events

By Phone: 0800 458 9585
By Fax: 0161 875 2503

Provided by Supported

FREE to North West
manufacturers

Tuesday 15 June at

Village Hotel Liverpool
Fallows Way

Whiston

Merseyside

L35 1RZ

Benefits

- Delegates will gain a broad knowledge
of lean and how it will benefit their
organisation

- The workshop is interactive ensuring
delegate participation which is a useful
tool in the learning process

 Networking opportunities

» The workshop with be delivered by a
MAS practitioner who is an expert in
lean
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AGENDA

08.15  Registration, breakfast and networking

09.00  Background and history
Lean Principles

09.20 Legogame - phase 1

10.00  Value add vs. non-value add activities
8 wastes, Value stream mapping, 55

1040  Coffee break and networking

11.10  Lego game - phase 2

11.30  About the MAS manufacturing review
1145  Manufacturing case study

1210 Q&A

12.20  Close and networking

BOOKING FORM

Fees FREE to NW manufacturers
HOW TO BOOK

Online: www.mas-nw.co.uk/events

By phone: 0800 458 9585

By Fax: 0161 875 2503

Booking request - Delegate Details

FREE to North West
manufacturers

Tuesday 15 June at

Village Hotel Liverpool
Fallows Way

Whiston

Merseyside

L35 1RZ

Please note: MAS North West reserves the right to
change the programme, speakers or venue and
alter or cancel any published dates without
liability.

Data protection: MAS North West does not and
will not pass on, rent or sell any of the information
that you provide to third parties. Any information
you provide will be treated in strictest confidence
and will be compliant with the relevant data
protection laws. If you do not wish to receive
information regarding other MAS North West
programmes/activities, please tick here I:l

Name Job Title Email
Company Name
Address
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Email




