
Lean Healthcare Development Programme

Training and Education

The Lean Healthcare Development Programme 

is a suite of training and development courses 

designed to provide the knowledge and skills 

required to support an organisation wide lean 

transformation. Lean, founded on the principles 

of the Toyota Production System has been proven 

to deliver substantial gains in efficiency both in 

manufacturing and more recently the healthcare 

sector. It has also been shown that lean 

implementations are most effective and 

sustainable when applied to the whole 

organisation. The Lean Healthcare Development 

Programme delivers training to all levels of an 

organisation providing the internal capability to 

drive real change and establish sustainable 

improvements in patient care and operational 

efficiency.
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Lean transformation
Healthcare providers throughout the world are increasingly 
turning to lean to help get more out of the same resources, 
to improve the quality of patient care and safety, eliminate 
errors, cut delays and reduce the length of patient stays.

A successful lean transformation requires strong 
leadership from the executive team, highly capable lean 
champions to implement the change and the buy-in of 
the wider workforce. The Lean Healthcare Development 
Programme provides the requisite skills and underpinning 
knowledge at all levels in the organisation. They are 
delivered as open courses or in-house as required.

Contact The Manufacturing Institute on:
Tel: 0161 875 2525 Web: www.manufacturinginstitute.co.uk
Warren Bruce Court, Warren Bruce Road, 
Trafford Park, Manchester M17 1LB
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Lean Leadership for Healthcare
The Lean Leadership 
programme gives senior 
managers and directors the 
strategic understanding  
and leadership skills 
required to drive  
the successful 
implementation 
of lean.

Introduction to Lean Healthcare
A short course specifically designed to support the implementation of lean 
by creating an awareness of the principles and techniques across the wider 

workforce and fostering an organisation-wide lean culture.

Lean Healthcare Champion
Delivered in a working hospital 

this comprehensive course 
develops service 

improvement champions 
who will lead the 

implementation of lean 
throughout a 

healthcare 
organisation.

The Manufacturing Institute is an approved centre for the 
delivery of Business Improvement Technique NVQs for 
which funding may be available. These courses can be used 
to acquire the learning in support of these qualifications.


