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Thursday 20 November 2008

7.30am - 10.00am
The Solaris Centre, Harrowside, New South Promenade, Blackpool FY4 1RW

Manufacturing Advisory Service BERR’s Manufacturing Advisory
North West (MAS NW) invitesyou  Service in the North West, delivered

to a free breakfast networking by The Manufacturing Institute, will

event to introduce the range of give an introduction to the principles
services available to supportyour  of lean manufacturing and provide a
manufacturing business. Come real life case study example from a
along and find out how we can fellow manufacturer.
help you to drive up productivity,
reduce costs and add more to your
bottom line.

“The introduction of lean manufacturing principles has vastly improved our

production process, and increased the awareness of non-value adding activities
amongst all of the workforce.”

Chris Dunn, General Manager
Biojet International, Blackburn (18 employees)




Improve Profitability & Competitiveness

Come and hear the enlightening story of lean. A real life case study
will show how practical process improvement solutions can reduce
or eliminate waste and improve the bottom line. Take advantage of a
great opportunity to network with like-minded manufacturers.

Who should attend?

Managing Directors, Owners, Financial Directors, HR Managers, Production Managers and
Team Leaders in small to large sized companies looking for practical ways of improving
business performance and competitiveness.

Outline Programme F R E E E
07.30-08.00 Arrival & breakfast

. . to North West
08.00-08.15 Welcome & introductions Manufacturers

08_ 1 5_09_00 MAS NW: * Places at this FREE networking breakfast are

open only to manufacturing companies.

Principles of lean - -
The first 5 companies to

09.00-09.30 Case study register will receiv.e afree
copy of the lean guide

09.30-10.00 Q & A and close “The New Lean Toolbox”

_ , , e Manufacturing
The event will also include an opportunity for you to have a one- MINSTITUTE
to-one meeting with a MAS North West practitioner to discuss EEE
your own organisation 10.00 to 11.00am. = Northwest ‘

REGIONAL DEVELOPMENT AGENCY englandsnorthwest

To register please call Ailsa on: 0800 093 9077
Or Email: events@manufacturinginstitute.co.uk

Please note: MAS NW reserves the right to change the programme, speakers or venue and alter or cancel any
published dates without liability. MAS NW reserves the right to refuse or cancel a booking. Data protection - MAS
NW does not and will not pass on, rent or sell any of the information that you provide to third parties. Any

information you provide will be treated in strictest confidence and will be compliant with the relevant data
protection laws. If you do not wish to receive information regarding other MAS NW programmes and activities,
please contact Ailsa Small on 0800 093 9077.




