
Northwest Manufacturing Conference 2009 
 

Agenda 
 

10.00 Registration for morning workshops, Galleria level 
Please note that these workshops are restricted to Northwest manufacturers 
 

10.30 Workshop streams A and B 
 
A – Looking to the future 
Chris Lakin, formerly Manufacturing Improvements, DuPont SA 
 
B – Organisational Transformation: The Culture / Performance Balance 
Ann Mulhaney, Managing Director, M-Prove Ltd, Consultant, Coach and Training 
Provider 
 

11.45 Workshop streams C and D 
 
C – Strategy  for success (operational excellence) 
Julie Gledhill, Process Improvement Practitioner, MAS NW (on secondment from 
Production Systems Manager role at Jaguar Land Rover, Halewood) and Phil Round, 
Training Manager Jaguar Land Rover, Halewood 
 
D – Value stream mapping - is your organisation aligned to perform for the 
future? 
Jeff Wall, Manufacturing Supply Chain Manager & Chris Round, Manufacturing 
Improvements Manager, Partylite 
 

13.00 Lunch, Exhibition and Networking 
 

14.00 Welcome, Jim Hancock 
 

14.05 Importance of Manufacturing to the Northwest Economy 
Steven Broomhead, Chief Executive, Northwest Regional Development Agency 
(NWDA) 
 

14.15 UK Manufacturing: Challenges & Priorities  
Government Minister TBC 
 

14.30 The Northwest Manufacturing Strategy - What it means for Manufacturers 
Vanda Murray, Deputy Chair, NWDA 
 

14.45 The New Manufacturing Advisory Service 
Julie Madigan, Chief Executive, The Manufacturing Institute 
 

15.00 Improving the Image of Northwest Manufacturing 
Mark Gregory, Head of Manufacturing Shared Services, BAE Systems 
 

15.15 Improving Innovation Capability 
Jeegar Kakkad, Senior Economist, EEF 
 

15.30 Q&A session - Challenge today’s speakers at this panel session 
 

16.00 Close 
 

 


